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n CORPORATE SOCIAL RESPONSIBILITY

Isolux Corsán monitors and controls its
Code of Ethics, implemented in all countries 
where it operates

â The Group promotes CSR in its 
commitments to employees, 
the surroundings and the 
environment

The path undertaken in 2015 cannot be under-
stood without the particular importance provid-
ed by the Group's CSR. Over the last years, we 
have worked on the precise mechanisms so that 
our	best	endeavors	in	the	field	of	corporate	re-
sponsibility	meet	the	international	certification	
organizations' highest standards. Based on this 
background, Isolux Corsán was already in a ref-
erence position in CSR management. However, 
in 2015 we have made progress beyond what is 
strictly required. The Code of Ethics has provid-
ed all of us with a unique roadmap in terms of 
excellence and good practices. This framework, 
which	 defines	 our	 internal	 and	 environmental	
relationships, is crucial to deal with new chal-
lenges for the Company: a new concept of Group 

â The Company signed its 
adherence to the United 
Nations Global Compact five 
years ago now

in which we take on that our excellence in a tri-
ple	performance	(economic,	social	and	environ-
mental)	is	aligned	with	the	excellence	we	build	
in our teams and in the environments where we 
operate.

In 2015, coinciding with its 5th anniversary since 
its adherence to the United Nations Global Com-
pact, Isolux Corsán has given a boost to its Code 
of	Ethics,	also	activating	an	Anti-corruption	Pol-
icy and a Claims Channel.

The Code of Ethics, which regulates the actions 
from each person and society that integrate the 
Group,	including	those	affiliated	companies	un-
der the effective control of Isolux Corsán, estab-

Committed 
and sustainable
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GROUP KEY POINTS COMMUNICATION CHANNEL

Employees Talent Retention
Professional Development
Reconciliation
Equality
Social	benefits

Intranet
CEO blog
HR Portal
Corporate documents
Meetings with the EPC CEO
Information and training sessions
Works council
Health and safety committee
Claims Channel

Clients and regulatory 
bodies

Satisfaction
Quality
Innovation

Corporate website
E-mail
Satisfaction surveys
Monitoring

Shareholders Transparency
Value creation
Confidence

Specific	space	on	the	website
Statements

Suppliers Innovation
Transparency
Professionalism
Safety

Purchasing system that enables to have all information and inquiries
Obraris Portal

Society Respect for human rights
Ethical attitude
Sustainable development
Transparency

Direct dialogue with NGOs, associations and foundations
Participation
E-mail
Mass media
Open Doors Day, visit the work sites...
Social networks

Interest groups

lishes 16 principles and values. Integrity, respect, 
loyalty, leadership, commitment, excellence and 
transparency are the values that make up the 
basis of the Code of Ethics and the foundations 
of the Company's CSR.

Through this Code of Ethics, available on the 
Intranet of the Group and applicable to suppli-
ers and third parties, the Company ensures le-
gal compliance, eradication of child labor, data 
protection, transparency, freedom of association, 
prevention of money laundering and zero tol-
erance for corruption. Moreover, it is commit-
ted	 to	 employees	 (ensuring	 their	 professional	
development),	 safety	 and	 health,	 quality,	 the	
environment and the community. The Company 

promotes	the	efficient	use	of	systems	
and computer resources placed at 
the employees disposal.

Isolux Corsán has created a mon-
itoring body for the compliance 
of	 this	 Code,	 of	 the	 Anti-cor-
ruption Policy and the Claims 
Channel.
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The growth and international expansion 
make the mobility one of Human 
Resources’ biggest challenges

n HUMAN RESOURCES

The employees, the 
Group’s key
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â Promotion of transparency in 
the talent management and 
internal promotions

2015	has	been	 the	people’s	year	 in	 Isolux	Corsán.	
During the last year, we gave a boost to Human 
Resources policies in all of its areas in order to 
strengthen the commitments to our team.

We are aware that in order to achieve the involve-
ment of the employees, it is necessary that Isolux 
Corsán	gives	an	efficient	and	rigorous	response	to	
their professional needs and that it is sensitive to 
their personal needs. This service vocation of the 
Company towards its members is the true essence of 
the commitment we work with for the future. 

â Isolux Corsán implements 
more than 180 training 
courses to ensure excellence

Isolux	Corsán’s	Human	Resources	policy	is	based	on	two	
main pillars: the professional development and talent 
promotion and the commitment to all the employees.

This	is	how	the	Company’s	Code	of	Ethics	shows	it,	
through which the Company commits to establish 
necessary measures and tools that will allow all of 
its workers to achieve the maximum profession-
al and vital goals and to guarantee the equality, 
diversity	 and	 family	 reconciliation.	 	Also,	 the	 Code	
includes the right to freedom of association, data 
protection and its commitment to safety and health.
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The Group ended the 2015 year with an average 
workforce	of	5,500	people.	The	Company’s	inter-
national nature turns geographical mobility into 
one of the main challenges of Human Resources 
area. Currently, the Company is present in more 
than 40 countries of the four continents. For this 
reason, we foster integration programmes of di-
versity, we promote geographic mobility policies 
and we develop corporate tools that make easier 
the	Company’s	global	management.

In Isolux Corsán we always understood that the 
expatriate personnel is a key value for the Com-
pany. Therefore, knowing how to meet their needs 
is one of the imperative goals of our Human Re-
sources department. Isolux Corsán has, according 
to the data as of December 2015, 330 people dis-
placed in the countries where it operates.

By	 geographical	 areas,	 Spain	 –	 the	 Company’s	
headquarters- continues to be the country with 
the largest number of employees of the Group.

A global team
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Angola in operation  | Jesús Honrubia

â Isolux Corsán counts with an 
average workforce of 5,500 
people distributed in all of its 
activity areas 

â Geographical mobility is one 
of the main challenges of 
Human Resources area
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In Isolux Corsán we believe in the combination of 
talent	and	experience.	 For	 this	 reason,	we	don’t	
just look for the best professionals in the market, 
but also offer them a solid career plan. With this 
double	 perspective,	 we	 believe	 that	 we	 benefit	
the symbiosis we are looking for between the 
Company and each of the professionals it is com-
posed of, and the day by day management.

Throughout the last year, different programmes 
aimed at strengthening the talent of the people 
who are part of the Group and at the recruitment 

   › ITACA	Project	(Isolux	Talent	Calibration).	The	Company	has	relaunched	this	tool	that	allows	to	measure	and	develop	talent.	The	
system’s	goal	is	to	make	easier	and	strengthen	the	Company’s	professional	development	of	human	capital	through	the	perfor-
mance assessment process. In 2015, over 1,000 professionals were evaluated.

   › Employee’s	Portal.	Apart	from	providing	corporate	information	from	the	Company	and	boosting	good	practices,	the	Employee’s	
Portal	allows	managing	the	CVs	of	all	the	Company’s	staff.

   › Collaboration agreements with different Spanish universities with a grant programme, through which Isolux Corsán counted in 
2015 with more than 50 students of the last degree courses, who were doing an internship with the Company.

   › Participation in the most relevant employment forums in Spain.

Other programmes | 2015

of new professionals were developed. Moreover, 
in 2015 the Talent Train project was continued, 
which is intended for recently graduated stu-
dents in Business Management and Economics. 
The goal of this project is to offer young people 
an opportunity for training in our company with a 
global perspective.

In Isolux Corsán we manage with transparency 
and	 responsibility	 the	 staff	 recruitment.	 All	 the	
vacancies are published internally on the Intranet 
with the purpose of contributing to the internal 
promotion and mobility.

Talent management and internal promotion

824
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In Isolux Corsán we develop our Training Plan 
with the clear aim of ensuring excellence in all 
our activities and keeping a high professional 
requirement level. In total, more than 27,000 
training hours were achieved. 2015 was the year 
of changes in the training and development ap-
proach.	A	more	modern	and	integrating	approach	
regarding technology, people management tools, 
and knowledge and skills development were pur-
sued.

With regard to the modalities, Isolux Corsán has 
been able to adapt to the new technologies and 
there is an increasing role of online training 
courses,	making	easier	the	participation	and	flex-
ibility. This type of courses enables to standardise 
the content in such a way that it conveys exactly 
the same information.

   › Prevention of occupational risks, quality and environment training

   › Languages training

   › Finance training

   › Technique and skills training

   › Computer science and applications training

Type of training   | 2015

Total training hours

27,294
2015

19,685
2014

Hours per type of course | 2015
LANGUAGES
14,010

TECHNIQUE
11,220

SKILLS
3,188

PREVENTION OF OCCUPATIONAL RISKS
5,914

COMPUTER SCIENCE / APPLICATIONS
4,930

FINANCE
2,486

Hours per company | 2015

ISOLUX ENGINEERING
12,571 >> 55.49%

CORSÁN CORVIÁN CONSTRUCTION
10,283 >> 23.90%

ISOLUX CORSÁN GROUP
3,005 >> 12.64%

OTHER
1,435 >> 7.97%

Training for 
excellence and 
professional 
development
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“Businesses 
should 
support the 
elimination of 
discrimination 
practices in 
respect of 
employment 
and 
occupation”

We promote equality, diversity 
and family reconciliation
Isolux Corsán is committed not only to the profes-
sional development of its employees, but also to 
ensuring its maximum vital goals, as it is stated in 
the Code of Ethics. In order to do so, the Company 
takes on the commitment of maintaining a free work 
environment, where all the employees are treated 
with respect and dignity and where all of them have 
the same professional development opportunities.

The Company ensures the absence of any kind of 
discrimination based on sex, age, disability, reli-
gion, ethnic group or ideology, and also works for 
the	equality	 between	men	and	women.	Actually,	
the presence of women managers in the Company 
has increased every year.

The percentage of women amongst the employ-
ees of Isolux Corsán has increased during the last 
years, accounting at 15%.

In Spain
The Company has the Family Plan running, de-
veloped in partnership with the Foundation 

Adecco	 with	 the	 aim	 of	 promoting	 social	 and	
labour integration of disabled people. In 2015, a 
total of 7 disabled people joined Isolux Corsán' 
workforce. 

The Company has also activated programmes 
to improve the compensation conditions for 
its employees. Here is where FlexICPlan is in-
cluded.

With regards to family reconciliation, Isolux 
Corsán provided various licenses that help and 
promote reconciliation of personal and profes-
sional life.

In	 the	 annual	 programme	 of	 flexible	 compen-
sation system, Isolux Corsán has provided its 
employees with kindergarten checks and health 
insurance.	A	total	of	44	people	used	the	kinder-
garten checks and over 240 people subscribed 
to health insurance policies. Isolux Corsán is 
analyzing the inclusion of more aids for the 
next years.
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â Isolux Corsán counts with a 
Contingency Plan and audits 
in order to ensure data 
protection

“Businesses 
should support 
the freedom of 
association and 

the effective 
recognition 
of the right 

to collective 
bargaining”

Freedom of 
Association
In compliance with the applicable regulation of each 
country where we operate, Isolux Corsán respects 
the trade union freedom of association of the em-
ployees and the right to collective bargaining.

Respect for 
privacy and data 
protection
Respect for privacy is another basic right we are 
permanently ensuring. In Isolux Corsán we maintain 
updated	our	data	files	in	the	General	Data	Protection	
Register, pursuant to the Organic Law of 15/1999 
and the Royal Decree 994/1999 and we count with 
a Contingency Plan and internal audits that ensure 
the	correct	access	and	confidentiality	of	all	the	infor-
mation we manage in the Group.

853
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Looking after health and 
safety at work

The prevention of occupational risks and healthcare 
are the priorities for Isolux Corsán. Thanks to the 
policy	implemented	for	years	now	by	the	Group’s	Hu-
man Resources Corporate Management, nowadays 
we have a Management System with protocols in 
all of the countries where we operate in, in order to 
guarantee the protection of safety and health of all 
of our employees.

This	system,	based	on	the	OHSAS	18001:2007	reg-
ulation, aspires to build a preventative culture with 
the highest safety standards –applicable also to con-
tractors and suppliers- with monitoring and control 
mechanisms at an international level.

The data speak for themselves. Training actions re-
lated to occupational risks prevention, controls and 

tracking, the communication between the Compa-
ny and the subcontractors, the number of aware-
ness-raising actions and the ergonomic studies have 
been increased. In short, the reduction of the number 
of occupational accidents was achieved. 

In the Occupational Medicine area, we continued 
working on the different prevention campaigns 
of health, vaccination, blood donation, medical 
examination and on campaigns of collaboration 
with local clinics in different countries where we 
operate, so that all the employees hold a medical 
insurance.

In Madrid, Isolux Corsán carried out campaigns of 
blood donation with the aim of raising awareness 
among its employees that this action saves lives.

“Businesses 
should 
support the 
abolition of 
any kind of 
forced labour 
or carried 
out under 
compulsion”
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2012 2013 2014 2015

Training activities 4,317 3,153 8,283 9,275

Hours of training activities 14,847 38,373 23,823 25,325

Trained workers 43,606 35,621 63,368 49,028

Drafted or reviewed safety plans 1,246 1,049 1,442 1,473

Business activities coordination meetings 689 476 1,369 1,109

Internal audits 624 604 434 462

Health and safety follow-up inspections 3,217 1,960 2,030 2,291

Ergonomic studies/hygienic assessments 23 20 40 555

Emergency plans 34 41 65 320

Awareness	actions 19,478 19,534 33,893 52,201

Indicators | 2012 - 2015

2012 2013 2014 2015

Total accidents 317 328 142 55

Incidence	rate	(no.	of	accidents/no.	of	workers)*103 35.07 41.24 23.11 13.83

Frequency	rate	(no.	of	accidents/hours	worked)*106 16.24 19.09 11.67 6.4

Severity	rate	(days	of	leave/	hours	worked)*103 0.23 0.32 0.24 0.09

Accident rate | 2012 - 2015
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Our aim is 
excellence

n CREATION OF VALUE

For some years now, we insist in achieving the 
greatest levels of possible excellence in all of our 
areas and projects we work on. This vocation of 
improvement has led us to take care of our value 
chain even in the most delicate moments of the 
economic crisis.

We are aware that the traceability between the sup-
plier	and	the	client	can’t	be	solved	just	with	a	good	
performance on our side. It is necessary that the 
suppliers feel like an integral part of our philoso-
phy when we undertake joint projects and also that 

the clients understand that Isolux Corsán responds 
for its own talent and also for the one selected in 
the market as a support of its activity. Only a cor-
rect application of this value chain –which stands 
up	 for	 the	 suppliers’	 good	 practices	 and	 clients’	
satisfaction- will protect our global consolidation, 
will allow to build stable partnership networks in 
each country we operate in, and it will also enable 
to present ourselves quite rightly as real members 
of those communities, with the required respect to-
wards their cultures and the needed involvement 
in the social action programmes.
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“Businesses 
should work 
against 
corruption in 
all its forms, 
including 
extortion and 
bribery”

The priority is the client

Isolux Corsán works with the aim of reinforcing 
the	 clients’	 satisfaction.	 The	 daily	 treatment	
with the client, together with the follow-up of 
the tasks to be carried out, are essential pro-
cesses in the Company so as to ensure that the 
customers'	 needs	 are	 a	 priority	 in	 the	Group’s	
work. Our commitment to our clients is valued 
to	 the	 extent	 that	 98%	 of	 them	 would	 hire	
again	the	Company’s	services.

Achieving	a	work	that	is	aligned	with	the	needs	
of our clients requires to consider internalising  
their feedback and opinions, collected through 
surveys, complaints and congratulations. By 
analyzing them, we get keys for the improve-
ment of our processes.

During the last five years, the satisfaction level 
has maintained a more than satisfactory mark, 
achieving	over	80	out	of	100.The	aspects	eval-
uated in the surveys are as follows:

   › Compliance of the requested requirements

   › Compliance of deadlines 

   › Quality	 of	 work’s	 execution/provision	 of	 the	
service

   › Suitability and adequacy of environmental man-
agement means

   › Suitability and adequacy of occupational risks 
prevention means

   › Quality of the provided technical documents 

   › Accessibility	and	communication	with	the	peo-
ple in charge of the work/ service 

98% of the clients would repeat working with Isolux 
Corsán 

â During the last five years, 
Isolux Corsán has maintained 
its mark over  80 out of 100
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“Businesses 
should make 

sure that their 
suppliers and 

clients are not 
complicit in 

human rights 
abuses"

We anticipate 
risks
The	efficiency	in	the	management	of	suppliers	is	a	
key point for the improvement of operations within 
the perspective of global competition. The main ob-
jective	of	Isolux	Corsan’s	Purchasing	Department	is	
to generate value in terms of cost and funding, and 
also to make possible that the Company counts on 
it in its strategic planning.

As	in	the	previous	year,	2015	continued	to	be	a	key	
year in our relationship with the suppliers, especial-
ly in funding and risks anticipation aspects.

The	best	efficiency	 in	 the	management	of	suppli-
ers was essential for the improvement of projects 
and operations during 2015. One of the main tools 
for	 the	 improvement	 of	 this	 efficiency	 has	 been	

the	 promotion	 of	 Framework	 Agreements,	 which	
enabled	to	find	costs	reduction	strategies	from	the	
supplier. The relationships with global big suppli-
ers are focused on cooperating and strengthening 
long-term relationships that will generate joint 
growth  opportunities.

In the years to come, anticipating the needs of 
the projects and operations will be an essential 
aspect for the purchasing management. This an-
ticipation will allow us to increase the compet-
itiveness and accuracy in all the operations the 
Company will undertake. Likewise, in the next 
years, the creation of global strategies for value 
generation from the suppliers will be our para-
mount goal.
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Management Systems in 
all the projects

Our organization has a framework for action in 
terms of Quality, Environment and Occupational 
Risks	Prevention	defined	by	its	Policies,	which	gath-
er	 the	Company’s	 strategic	principles	and	commit-
ments and that is developed in the corresponding 
Management Systems.

These	 systems	 enable	 that	 the	 Company’s	 guide-
lines, which are increasingly geared to management 
by processes, are introduced in each of our busi-
ness	areas	at	an	 international	 level	 in	an	efficient	
and systemised way by meeting the standards es-
tablished	by	the	ISO	9001,	ISO	14001	and	OHSAS	
18001	Regulations	and	promoting	 the	 continuous	
improvement.

The scope of application of Management Systems 
covers all the Company's activities: engineering, 
supplies, execution, commissioning, use, tracking and 
control, etc. which perform the Directorates-General.

Management Systems are applicable to each of the 
countries where our Group operates, for responding 
not only to the contractual commitments estab-
lished with our clients and the legal obligations, but 
also to the  requirements of the international market 
which is increasingly globalised and demanding.

Over the years, through initiatives undertaken from 
all the areas of our organization, the Management 
Systems have developed and consolidated as a tool 
used for the international expansion and for the 

continuous improvement. This is evidenced by the 
initiatives	of	 the	Suppliers	Assessment	System	re-
view, which started being developed in 2015.

These initiatives include the risks management in 
the	supply	chain	and	reinforce	the	suppliers’	sup-
port through the participation of different areas of 
the	organization	(purchasing,	quality,	environment,	
safety,	health	and	financial	specialists),	appreciat-
ing	 the	suppliers	who	have	Certificated	Manage-
ment Systems and verifying through audits their 
reach, implementation and validity for large sup-
plies.

The tracking of our systems' implementation, which 
allows us to indentify continuously the strengths 
and opportunities for improvement of our processes, 
is carried out with a comprehensive plan of audits 
done, depending on the case, by our own staff, by the 
clients	or	by	accredited	certification	bodies.

The good results obtained from the audits carried 
out	in	2015	are	a	proof	of	the	systems’	maturity	and	
of the increasing management culture by processes 
of our organization.

The consolidation of the teams in charge of the sys-
tems’	development,	 implementation	and	 follow-up	
guarantee, with their wide experience and ongoing 
training provided by the organization, the achieve-
ment of the goals set by the Company's manage-
ment. 

â The good results obtained 
from the audits carried out in 
2015 show the maturity of 
our processes

Guidelines for a successful management of quality, 
environment and risks prevention

â Management Systems have 
consolidated as a tool for the 
international expansion
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Certificates that guarantee the 
international standards 

COMPANY CERTIFICATIONS
STANDARS

Corsán- Corviam Construction ISO 9001 + ISO 14001

Isolux Engineering ISO 9001 + ISO 14001

Isolux Corsán Services ISO 9001 + ISO 14001

Watsegur ISO 9001 + ISO 14001

Corvisa	Productos	Asfálticos	y	Aplicaciones ISO 9001

Isolux Corsán Group ISO 9001 + ISO 14001

Isolux	Corsán	Argentina ISO 9001 + ISO 14001

Isolux Mexico ISO 9001 + ISO 14001

GIC Fábricas ISO 9001 + ISO 14001

Isolux Corsán India  ISO 9001 + ISO 14001

Certificates of the Quality Management System and Environmental Management

COMPANY CERTIFICATIONS
STANDARS

Corsán-Corviam Construction OHSAS	18001

Isolux Engineering OHSAS	18001

Isolux Corsán Services OHSAS	18001

Isolux Corsán Group OHSAS	18001

Isolux	Corsán	Argentina OHSAS	18001

Isolux Mexico OHSAS	18001

Watsegur OHSAS	18001

Isolux Corsán India 	OHSAS	18001

Certificate of the Management System of Occupational Risks Prevention 
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Closeness to the 
communities

n COMMUNITY AND ITS ENVIRONMENT

The Group considers vital the development of a strategy 
that reflects its values in the areas where it operates
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Isolux Corsán works year by year on strength-
ening the commitment to the environment 

where it operates, especially in those countries 
and communities with greater social and eco-

nomic needs.

The	Groups	coincides	with	the	CSR’s	concept	that	
is born along with the idea of modern company, 

proposed by the International Labour Organisa-
tion	(ILO),	where	it	highlights	that	“there	is	a	new	
way of making businesses, in which the companies 
are	trying	to	find	the	balance	between	the	need	of	

achieving	economic,	financial	and	development	tar-
gets, and the social or environmental impact from 
its activities”. For this reason, Isolux Corsán carries 
out its business with an increasing commitment to 
sustainability and involvement with suppliers and 
local communities. Taking in account the economy 
of	scale	that	the	Company’s	activity	generates,	Isolux	
Corsán works on its commitment to the communi-
ties regarding the employment creation. Moreover, 
the Group participates actively in educational and 
training actions that contribute to improve the local 
population quality of life.
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The	Group’s	subsidiary	of	this	country	has	developed	
different	activities	in	the	field	of	CSR	,	among	which	
we highlight: 

   › Recycling charity campaign with the Hospital de 
Niños Garrahan: The subsidiary continues with the 
controlled collection of disused paper campaign in 
the	facility	of	Isolux	Corsán’s	headquarters	in	order	
to give it to the Hospital de Niños Garrahan. This 
programme, which has been 16 years in operation, 
is striving to economic resources to support the 
Hospital’s	comprehensive	development	and	it	con-
tributes to the environment protection, as well as 
the structuring of a charity project where the civil 
society	participates	as	the	leading	figure.

   › Material donation: The Company has donated 
construction material for the restoration of 
the Nuestra Señora del Rosario chapel and 
collaborated in the recovering and restoration 

of	 the	 Argentinean	 National	 Gendarmerie,	 in	
the Río Turbio locality. Likewise, Isolux Corsán 
Argentina	 has	managed	 the	 funds	 collection,	
along with the subcontracted companies, for 
the creation of two new classrooms in the San 
José	 school.	 The	 amount	 achieved	 accounted	
for $220,000.

   › In the field of safety: 	A	prevention	culture	has	
been developed, not only for the employees of 
the Thermoelectric Central of Río Turbio, but also 
for all the inhabitants of the coal deposit commu-
nity, Santa Cruz Province. More than 3,200 safety 
and health training actions guarantee the work 
performed	by	the	company	in	Argentina.

   › Flu vaccination campaign: Considering the close-
ness	of	the	winter,	when	the	flu	chaos	starts	to	rise	
annually, the Company planned the vaccination for 
its employees in May 2015. 

ARGENTINA
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ARMENIA

The Company keeps on collaborating in the SunChild Campaign, created by 
the Foundation for the Biodiversity and Cultural Values Conservation. This 
programme is aimed at educating new generations in the awareness-raising 
of	environmental	values.	In	Armenia,	there	are	currently	nine	SunChild	Eco-
Clubs,	one	in	each	region	of	Armenia	and	around	600	children	are	enrolled	
in the environmental education courses the company conducts.

On the other hand, Isolux Corsán continues providing healthcare to the com-
munity	 and	 the	 employees.	With	 the	goal	 of	 stimulating	 the	 community’s	
economy,	the	Company	has	promoted	the	local	recruitment.	Also,	it	carried	
out several information campaigns in the country about the occupational 
risks prevention and HIV training courses.

SLOVAKIA

Isolux Corsán is carrying out, simultaneously to 
the motorway construction project in Zvolen city, 
an action for the staff integration of the gipsy 
ethnic	group.	It	has	hired	and	undertaken	specific	
trainings	 for	workers	without	 qualification	 from	
the	settlements	close	to	Zvolenská	Slatina,	Vígľaš	
and	Pstruša.

“Businesses 
should

 support the 
abolition of 

child labour”

INDIA

The Company has provided books and 
teaching materials among the children of 
places nearby the construction area of the 
Mainpuri electrical substation. In this area, 
the water and essentials distribution for 
the households has been carried out.
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BRAZIL

   › The company has worked for the employ-
ment	creation	since	the	very	first	moment,	
prioritizing the local workforce recruit-
ment. 

   › It has also cooperated with the reintegra-
tion into society and programmes of the 
penitentiary system focused on the labour 
market. 

   › It has donated, throughout local bodies, 
warm clothing and new blankets for vul-
nerable people during winter.

   › Isolux Corsán has offered a rabies vacci-
nation service for dogs and cats and the 
inclusion	of	an	identification	microchip.

   › The Company has carried out the imple-
mentation of the Human Resources area 
with workshops for the local population 
focused on labour market orientation, cur-
riculum development, selection process...

   › At	Christmas,	Isolux	Corsán	made	a	dona-
tion of toys and sweets for the party of the 
children of the area.

Within the Rodoanel Norte project, Batch 1, 
Isolux Corsán has implemented different social 
and training actions for the local community:
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SPAIN

Isolux Corsán has participated in the "Vives 
Emplea” initiative, an employability and entre-
preneurship	strategy	that	Action	against	Hunger	
accomplishes in Spain since 2013. In the context 
of this project, Isolux Corsán organized a session 
in	the	Group’s	facilities	with	people	who	are	in	a	
long-term unemployment situation. The session 
was focused on activities for the development of 
our Company, on which of them have more job 
vacancies	and	on	the	most	demanded	profiles.

On other hand, the staff recruitment department 
gave a talk about how to look for a job and the 
existing tools on social networks.

The Family Plan, a project in which Isolux 
Corsán has cooperated since 2011 with the aim 
of integrating disabilities as a corporate part, 

has	benefited	this	year	nine	families,	this	figure	
accounting for 17 families in the last four years.

As	it	is	usual	at	Christmas,	the	Company	throws	
itself into the “charity basket”. In 2015, Isolux 
Corsán achieved more than seven tones of food 
for the Food Bank. This food was distributed 
amongst over 500 associations, such as social 
canteens, residences and families without re-
sources, among others.

Isolux Corsán Spain has carried out several dis-
semination campaigns for the employees on 
the	Intranet.	Amongst	the	most	important	cam-
paigns, it should be highlighted the campaign 
against smoking, the vaccination campaign 
against	flu	and	 the	campaign	 in	 favour	of	 safe	
driving.

“Businesses 
should support 

and respect 
the protection 
of internation-

ally proclaimed 
fundamental 
human rights 

within their 
area of

 influence”
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Environmental 
safeguard

n ENVIRONMENT

Isolux Corsán has implemented the last changes in the 
Environmental Management Policies this year
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â Committed to the 
environment and the legal 
compliance and improvement 
of the environmental 
management

The last summit on climate change held in Paris on 
December	2015	showed	again	that	it	doesn’t	matter	
how	 long	and	difficult	 the	sustainability	path	may	
be,	because	it	is	the	only	way	to	give	an	efficient	re-
sponse to the needs of our society and our planet. In 
Isolux Corsán we are aware that this reality runs par-
allel to the big work we are developing. We change 
the environment in order to improve the quality of 
life	of	the	societies	we	work	for.	Also,	for	the	work	
to be comprehensive, it always has to be done with 
the	most	accurate	compliance	of	the	fixed	environ-
mental policies.

We	believe	in	the	planet’s	environmental	safeguard	
and, actually, we translate this commitment in spe-
cific	lines	of	action	in	the	field	of	renewable	energy.	

â The Company is committed 
to innovative projects in 
environmental issues

“Businesses 
should support 
a precautionary 

approach that 
favours the 

environment”

Our commitment to a cleaner energy alternative 
demonstrates the importance we give to this area. 
A	commitment	that	is	very	close	to	our	R+D+I	policy.	
We are fully aware that the companies able to gain 
the future will be those that are able of combining 
the talent recruitment and retention with active 
policies on research, development and innovation. 
The engagement with the quality and the adequate 
environmental management are the lines of work 
Isolux Corsán has set for itself for years.

The Group maintains the same environmental strat-
egy	in	all	the	organization’s	stratums,	as	well	as	in	all	
of its activities and the countries where it operates 
with the determined goal of working for the envi-
ronment protection.
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Regular 
review of the 
environmental 
policy
Isolux Corsán demonstrates its commitment to sus-
tainability and pollution prevention through its Envi-
ronmental Policies, whose review for setting reliable 
goals is  vital when it comes to their development. 
In	May	2015	the	Group	did	the	last	modifications	in	
the Quality and Environmental Management Poli-
cies where new commitments were included, some 
of them directed at the new versions of the ISO 
9001:2015 and ISO 14001:2015 standards.

   › Development and implementation of Environmental Management Systems suited to the Company and its context.

   › Adoption	of	measures	that	enable	to	improve	continuously	the	efficacy	of	the	implemented	systems.

   › Full	integration	of	the	environmental	dimension	and	respect	for	the	natural	environment	in	the	Group’s	strategy.	

   › Identification	of	risks	that	may	affect	the	activities,	incorporating	them	in	the	planning	and	development	of	the	management	
system.

   › Implementation	of	practices	focused	on	the	prevention	and	reduction	of	the	pollution	in	order	to	reduce	the	most	significant	
environmental impacts.

   › Compliance with the applicable environmental regulations and other environmental requirements that the Company endorses, 
related to environmental issues, as well as to the maintenance of the corresponding information available and updated.

   › Promotion	of	an	efficient	and	sustainable	use	of	the	resources	in	the	activities	the	Group	carries	out.	

   › Control and implementation of the environmental targets and aims compliance, aligned with this policy and in accordance 
with	the	Company’s	capacities.	Taking	into	account	that	these	targets	and	goals	contribute	to	increase	progressively	the	good	
environmental	performance	and	the	efficacy	of	the	environmental	management	system	of	Isolux	Corsán.

   › Regular	 review	of	 the	environmental	policies	 to	always	ensure	coherence	with	 the	Management’s	view	and	strategic	goals	
and with the needs detected at any time in the social and natural market scope in which Isolux Corsán develops its activities.

Isolux Corsan’s Commitments
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Responsible work in waste 
management

Isolux Corsán works in a responsible way with all 
the waste generated by the development of its ac-
tivities.	All	the	surpluses	from	the	excavation	and	
the ground movement of the work, as well as the 
waste generated mainly by the activities typical 
of the construction of demolition sector, such as 
the concrete, ceramic materials, metal, wood, etc., 

are separated at the beginning and are managed 
independently according the law.
All	the	new	projects	include	specific	data	for	the	
management of used and generated waste in 
the work site. This way, a greater control of them 
is	 achieved,	 which	 improves	 the	 Group’s	 perfor-
mance	in	this	field.

"Businesses 
should 

undertake 
initiatives to 

promote 
greater 

environmental 
responsibility"

   › Quantity estimation, expressed in tones and in cubic meters, of the construction and demolition 
waste the work generates.

   › Measures for the prevention of occupational risks applicable to the management of the generated 
waste.

   › Reuse, valuation or removal operations.

   › Measures for waste sorting in the work site

   › Drawings of the planned facilities for the storage, management, storing and, where appropriate, 
other waste management operations within the work site.

   › Special	requirements	to	be	included	in	the	project's	bid	specifications.

   › Valuation	of	the	expected	cost	of	this	management,	of	which	the	project’s	budget	will	be	part	of	
forming an independent chapter.

   › Good practices in the use and the adequate management of waste.

Information that is provided in the new projects
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"Businesses 
should 
encourage the 
development 
and diffusion of 
environmentally 
friendly 
technologies"

Boosting new 
environmentally-respectful projects
Isolux Corsán is committed to innovation in its 
projects and considers renewable energy as a 
real and efficient alternative to fight against 
climate change. These projects are mainly 
aimed at the energy optimization of water 

treatment and regeneration processes, as well 
as sewage plants waste recovery, which are 
some examples of the engineering work im-
plemented in 2015 by the Company in the field 
of  environment.

Optimizing energy as an objective
Isolux Corsán works to optimize energy consump-
tion. To that end, it complies with the following 
key principles:

   › Improve	the	energy	efficiency	ratio.

   › Improve	the	water	consumption	efficiency	
ratio.

   › Minimize waste generation and improve its 
management.

   › Integrate the environmental issues in every 
activity

Carbon Footprint
Since 2013, the Company gathers and consoli-
dates data for the extraction of carbon footprint 
in their permanent facilities, factories and work in 
Spain following the guidelines indicated in the 
UNE-ISO 14064-1: 2006 regulation on green-
house gases, where in Part 1 can be read: “Spec-
ification	with	guidance,	concerning	the	organiza-
tions,	for	the	quantification	and	the	report	on	the	
greenhouse gases emission and removal.”

The Method used is the one mentioned in the 
Procedure	“IT-9696-03-	Data	Acquisition	and	 In-
formation Processing; Carbon Footprint calcula-
tion and measurement.”
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Company’s	total	emissions	calculated	for	2015:	11,840.52 
tones of CO2 Eq.

Scope 1
2015	TOTAL	direct	emissions:	3,915.23	tones	of	CO2 Eq. For the 
estimation of these emissions, the emitting sources pertaining 
to the organization or are under its control have been consid-
ered	(machines,	vehicles,	manufacturing	processes...)	associat-
ed to permanent facilities, factories and work.

Broken down values:

Headquarters: 73.08 Tn CO2  Eq.
Factories: 441.49 Tn CO2  Eq
Permanent facilities, Work/Services: 3,400.56 Tn CO2  Eq
 
During 2015 and as a result of the reduction of fuel con-
sumption measures, there has been a decreased emission of 
1,235.18	Tn	CO2 Eq in comparison with the previous year. 

2015 emissions broken down by scopes

Scope 2
Indirect emissions derived from energy: 3,427.14 Tones of CO2 Eq.

2015 emission factor is used to calculate the emissions asso-
ciated with electricity consumption produced externally in the 
different facilities of the Group. It originates from the buildings 
sector	 in	 Spain,	 and	primary	 energy	permeability	 coefficients	
from	different	 sources	 of	 final	 energy,	National	 conventional	
electricity	(Ministry	of	Industry,	Energy	and	Tourism	and	Minis-
try	of	Public	Works).

Broken down values:

Headquarters: 1,060.82 Tn CO2 Eq
Factories: 151.43 Tn CO2 Eq
Permanent facilities, Work/Services: 2,214.89 Tn CO2 Eq
 

Scope 3
Other indirect greenhouse gas emissions that are not includ-
ed	as	acquisition	and	consumption	of	energy:	4,498.15	Tones	
of CO2 Eq. In 2013 and 2014, the national trips by plane and 
train were considered for the calculation of these emissions. In 
2015, likewise, the international trips in this and other means 
of transportation were included.
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Technological 
development as 
a standard

n R&D&I

Isolux Corsán is aware that the standard of ex-
cellence of the projects implemented depends 
closely on the technological innovation and R&D 
that each society of the Company develops and 
implements in all its activities. The R&D&I Poli-
cy established by the Group's Management team 
shows its commitment, ensuring a sustainable 
development of our organization, and enabling to 
face	with	confidence	the	challenges	identified	in	
the sector in the short, medium and long term. 

The Group reinforces its R&D&I activities by adapting to 
the new standards established

Isolux Corsán fosters its growth through the im-
plementation of cutting-edge work methods and 
the participation in research, development and 
technological innovation projects. This way, it 
provides added value to the products and servic-
es	offered	to	the	clients	and	differs	significantly	
from its competitors. 

Corsán Corviam is part of the Spanish Construc-
tion	 Technology	 Platform	 (PTEC	 in	 Spanish)	 as	
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a patron member of the PTEC Foundation. This 
platform is composed of the most important 
institutions, research public bodies, universities 
and companies of the building sector in Spain. It 
is aimed at contributing to improve the building 
sector through public-private partnerships in re-
search, development and innovation, developed 
between companies, business associations, uni-
versities, research centres, technological centres 
and clients. 

During 2015, Isolux Engineering and Corsán 
Corviam have worked on the adaptation of the 
R&D&I Management System to  the new re-
quirements established in the last version of 
the ISO 166.002:2014 standard.

Moreover, they have successfully overcome 
the	 External	 Audit	 of	 the	 Management	
System	Certification	and	have	renewed	
the	certificates	under	new	standards.

The R&D&I Management System Certification allows our organization:

   › To systematize our R&D&I processes and activities, by integrating them in 
the Company's general management.

   › To plan, organize and control the R&D&I units, as well as the portfolio of 
generated projects. 

   › To determine the interaction between R&D&I and other departments or 
divisions.

   › To provide added value in terms of trustworthiness in the R&D&I activi-
ties of the Company, improving its corporate image and competitiveness.

   › To make all management systems of our organization compatible.
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Isolux Engineering has made a major effort in the 
development of renewable energy projects, reach-
ing the leadership position in several aspects relat-
ed to this energy. Isolux Engineering's Environment 
Area	 develops	 numerous	R&D&I	 activities	 in	 the	
field	of	water.	Some	of	the	projects	under	develop-
ment in 2015 were as follows:

   › ABECAR:	 Application	 of	 the	 Bio-Electrolysis	
Catalytic technology to urban sewage treat-
ment.

   › TREFO: Treatment and Regeneration of Waste-
water	 Backflow	 using	 new	 Forward	 Osmosis	
and Microbial Fuel Cell Technologies.

   › ANAGUA: Strategic Nanotechnology applica-
tions in Wastewater 

Outstanding 
projects

n R&D&I

â The Company develops 
innovative techniques such 
as Biofiltration and Sludge 
Thermal Hydrolysis 

â The use of satellite 
images, an effective tool 
for the study of soil
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Corsán Corviam has developed in 2015 several pro-
jects that include new important features. Some of 
them were as follows:

   › SEIRCO: Smart expert system for risk assessment 
in different building sector environments.

   › Terrain Stability Study through remote sensing 
over multi-annual periods. The use of satellite 
images has proved to be an effective tool for the 
detection of signs of historic landslides in an area 
where the abundant vegetation can mask the 
characteristics	of	the	terrain,	which	make	difficult	
the interpretation by using photogeology con-
ventional techniques.

   › Topographical rise by using an airborne laser 
scanner system in areas with abrupt topography 
and performance assessment  and slope stability 
method based on the results obtained with the 
topographical rise. It enables to carry out re-
search on the terrain's stability and performance 
by making photographic images for the slope sta-
bility study through a classic photo-interpretation 
study. 
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